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FOREWORD

You as well as me understand that peace of 
mind comes from knowing that your home 

is well cared for and in good repair and that a 
home is more than where you sleep at night; it 
is the center of your life and one of your most 
important assets.

Replacing your roof is not like buying a car; you 
can’t go from one dealer to the next to find the best price.

It is a service that should be provided by a home contracting company 
you trust to provide a superior product and expert installation, while 
being financially responsible with your hard-earned money.

Allow me to introduce myself; my name is Frank Istueta, I am president 
of Istueta Roofing, a locally owned and operated roofing company. And 
over the years, I’ve had the honor of working with tens of thousands of 
homeowners.

I hate to admit it, but there are contractors out there who give the rest
of us a bad name.

Surprised?
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Of course not... You hear contractor horror stories all the time, 
especially here in South Florida where we have many unlicensed and 
inexperienced people working out of the back of their pickup truck, 
claiming to be roofing professionals. 

For years I’ve helped homeowners expertly complete roofing 
replacement projects with little hassle, great products and world-class 
service. It seems lately, more than ever, my clients and prospects have 
told me they wish they had information about how to hire the right 
roofing contractor before they actually went out looking for one.

So, I decided to compile my extensive experience into this informative 
book. I want to take you “behind the scenes” and help you choose the 
right contractor for your roofing project with insider information, 
advice and education that 99% of homeowners don’t have. You can’t get 
much more expert, insider information than from someone with my 
30+ years of experience and background.

If you follow the guidelines in this book, I’m confident you’ll find 
someone you’ll be pleased with. Whether you choose to do business 
with my company—or another qualified professional—this information 
will show you how to avoid the frustration that so many people suffer 
when they undertake a roof replacement project. I hope you find my 
suggestions useful.

If I can help you in any way, please don’t hesitate to call me at 
(305) 266-1011 or visit our website at: www.IstuetaRoofing.com. 

Best Regards, 
Frank



_______________________________________________________________

“In our business, we place a great 
deal of importance on humility and honesty. 

We promise to serve our customers with integrity 
and respect for human values.”

Frank Istueta
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HOW TO USE THIS BOOK

We believe that a well-informed customer makes the best decisions 
and will have no reason to regret that decision later. That’s why 

we’re providing the helpful information contained within this guide.

Choosing the best roofing materials and the most qualified roofing 
contractor to work on your home will make all the difference between 
a sinking money pit and worry-free protection. Because a roof is not 
something you buy more than once or twice in your lifetime, it’s very 
important to become a knowledgeable, INFORMED roofing consumer 
when having to make the important choices between the large variety 
of roofing materials, repair options, warranties and selecting a qualified 
roofing contractor. 

Becoming an informed consumer requires only a little time and 
education regarding the language of roofing, and attention to detail 
when choosing a reputable, honest roofing contractor. Spending the 
most money possible does not always equal receiving the best quality 
product or workmanship, nor does accepting the most expensive bid 
provide a seamless, worry-free roof repair or replacement. 

The most important outcome is to receive a high-quality, well-installed 
roof at a satisfactory price from a qualified roofing contractor. Taking 
the time today to learn a few basic roofing terms, understanding the 
components of a roof system, and knowing the right questions to ask 
when choosing a roofing contractor for your home or commercial 
building will help you to meet all of your roofing needs and goals.
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The objective of this book is to provide you with critical information you 
must know before hiring a roofing contractor. Let’s face it, as consumers 
what we really want is to find a good, qualified contractor we can trust 
who will:

Do What They Say,  
Do The Job Right,

Do It On Time 
And Do It Within Budget.

This short book will help you by giving you important tips, secrets and 
information that will save you time, money and hassle when choosing 
a roofing contractor and help you to choose a qualified contractor that 
you can trust.

Here’s what’s inside: 

 ▲ To repair or to replace: That is the question!
 ▲ It’s time to replace your roof…now what?
 ▲ Understanding the necessary components of a roofing project.
 ▲ What type of roof is the best choice for your home?
 ▲ The 6 biggest misconceptions about roofing projects.
 ▲ The 6 common mistakes uninformed consumers make!
 ▲ The 2 biggest rip-offs you need to be aware of.
 ▲ Recommendations for a stress-free roofing project.
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This book is divided into five sections:

SECTION 1: 
Repair or Replace: Is it Really Time for a New Roof?

SECTION 2:
So You’ve Decided You Need a New Roof: What type of roof is best 
for your home?

SECTION 3:
Misconceptions, Mistakes and Rip-Offs

SECTION 4:
How to Select the Roofing Contractor That’s Right For You 

SECTION 5:
Resources and Checklists
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MY JOURNEY

Iwas born into a family of entrepreneurs and when I arrived to 
this country, my first job was as an assistant at a small handyman 

company, providing services to high-end clientele. I not only learned 
the roofing business, but also what the client expected and demanded. 
In my young entrepreneurial mind, I had started creating a vision of my 
own business in the construction industry.  

After various small jobs on my own, I came to realize that the market 
was thirsting for quality — and not only for a complete product — but 
for every aspect of what makes a service business a top-notch provider. 
I was new to this wonderful country, I had no budget and very little 
money: But I had a big American dream to become successful and that 
put me on the right path.

So in 1985 — along with two other people — I began doing roofing 
repairs, working out of my home.  Our business grew quickly, so in 1988 
Leti — who has been with me from the very beginning —- and I opened 
a small office and rented a place to keep our equipment.  We remained 
there for two to three years, until we outgrew that space as well.  We 
moved into a larger office space and acquired even more equipment, 
requiring us to get a larger storage space.  

We remained there for the next 10 to 12 years until we were once again 
out of space.  When the perfect piece of land became available in 2000, 
we bought it and built the building that we still occupy today.  We also 
purchased the lot across the street to store our equipment.  
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“One of the deep secrets of life is that all that is 
really worth doing is what we do for others.”

Lewis Carrol

Then, about 14 years ago — when business was great — I still wanted 
it to be better, and that is when I found CCN (Certified Contractors 
Network) at a trade show.  A few years later, I became a member and 
have been for the past 10 years.  Members of my staff attend their 
production boot camps, and I take part in their financial and business 
plan boot camps.  I have always believed strongly in education training 
to further not only myself, but my employees as well. 

I am now a member of the CCN steering committee, which supports 
the president of the group.  I also mentor other roofers from around the 
country who come to me for advice.  

Today, we have 14 Istueta Roofing trucks and 35 employees, some of 
whom have been with us for over 25 years.  

Our commitment to our customers and the quality work we deliver 
have paid off. We have been honored to receive awards for being on 
the Top 200 Remodelers list since 2005 and were presented with the 
prestigious Big 50 award by Remodeling Magazine in 2012.   

Frank Istueta





SECTION 1

THE MILLION DOLLAR QUESTION:  
REPAIR OR REPLACE?

“A good decision is based on knowledge and not 
on numbers.”

Plato
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Informed Consumer 
Top Secret #1

Before You Meet with Any Contractor, Develop a 
Basic Idea of What You Want and Need.
When considering the scope of your project, create a 
prioritized list divided into three categories:

“Category 1” items must be part of the project at all costs, 
if the project is going to meet your needs. 

“Category 2” items should be included if the final 
design and/or budget permits. 

“Category 3” items would be extras - but not items 
necessary to complete the project.  By making this list 
and sharing it with your contractor, you can give him a 
crystal clear idea of the scope of your project, so you’ll 
both be on the same page.

When your roof is damaged or fatigued to the point of leaking, a 
decision to either repair or replace it needs to be made. You may 

be surprised to learn that many times—with proper repairs—a roof can 
be restored to provide many years of additional service.

In choosing between repair and replacement you need to consider how 
old the roof is and the type of roof that’s in place (some roofing materials 
last longer than others). Remember, water is persistent and it can travel 
quite a distance before you see it showing up on your ceiling. By the 
time you notice it in the interior, the actual roof could have already 
been leaking for weeks or months. 

It’s important to call a roofing contractor as soon as you notice a problem—
the earlier the problem is dealt with, the smaller and less expensive the 
repair will be. So, let’s look at the four immediate steps you 
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MUST take when you spot a roof leak in order to save a small fortune 
from the damage that can occur within the first few hours after detection.

Immediate Step #1: First and foremost, be very careful when you’ve 
suffered a water leak. Water coming in contact with electricity can be 
deadly. And floors can be especially slippery, so be extra careful when 
walking around.

Immediate Step #2: Stop the source of the leak. If you haven’t been able 
to locate the source of the water leak and/or been able to stop the leak, call 
someone immediately so they can guide you through this very important 
and time-sensitive step as best as possible over the phone.

Immediate Step #3: If the leak has been temporarily stopped, call a 
reputable roofing contractor so they can permanently stop your leak 
as quickly as possible. If they happen to be swamped with calls for leak 
repairs because of a bad storm, get someone who will promise to at 
least provide you with a temporary leak repair until they can return and 
provide a permanent solution.

Immediate Step #4: Remove furniture that is currently on wet flooring—
or even near wet flooring—since most furniture can permanently 
stain wet carpet if left on top of it. But this expensive problem can be 
eliminated simply by removing furniture as soon as possible, or by at 
least placing some dry plastic under furniture legs. The need to take 
immediate action is very important.

When it comes to repairing or replacing your roof, making one wrong 
decision can inconvenience you and your family for weeks, not to mention 
cost you thousands of dollars in unnecessary work. 
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Here are a few of the common locations where we find problems on a 
house:

 ▲ Chimney: Your chimney has several locations that may require a 
roof repair. The likelihood of a problem depends on how well the 
original roofing installation was done. 

Your chimney has four sides, and each side has flashing, which is 
what protects the line where the side of the chimney meets the roof. 
In addition, each of those four sides could have a different type of 
flashing, depending on where the chimney is located. 

Even the tiniest crack that allows water to get in behind the flashing 
can turn into a serious roof leak. This is why the chimney is one of 
the first places we check.

 ▲ Plumbing Vents: Another possible location needing repair is a 
plumbing vent that has to actually come out through a hole in the 
roof. 

When a hole is made in the roof, it has to be sealed properly. In some 
cases, such as a plumbing vent, the hole could be sealed fine at the 
time of installation, but then the rubber boot around the vent pipe can 
become hardened or cracked over time and become compromised.
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Your roofing material is designed to divert water that comes from
above, not from the side. When a strong rain is blowing, it can be driven 
up and under your shingles. At that point, the only thing between the 
rain and your house is a layer of tar paper.

This type of roof repair usually just means replacing any shingles
that were compromised. If part of your roof normally faces the
wind, we would also fasten down the shingles on the edge with
some roofing cement. This minimizes the chances of the same thing
happening again.

 ▲ Missing/Damaged Shingles: Every missing or damaged shingle is 
one less layer of protection between your house and the rain. Every 
shingle is important, so if one or several are missing, it is definitely 
time for a roof repair.

 ▲ Loose, Cracked or Rotting Shingles: This is one of the most 
common roof leak occurrences, and is most likely to happen if your 
asphalt shingle roof is more than 15 or 20 years old. That’s getting 
up in years for asphalt shingles. 

We can look at the roof and see if it makes sense to repair the 
location of the leak, or if it would be more cost effective to replace 
the roof.

 ▲ A Nail That Has Backed Out: In a shingle roof, you might find that 
a shingle nail has somehow backed itself out and cut through the 
top shingle. You would be surprised at how much water can enter 
in through that one little nail hole. Over time this can mean quite a 
bit of water damage; catching it early is a cheap fix.
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 ▲ Poor Flashing Installation: Flashing is the metal piece that seals up 
the area where the roof meets a vertical surface, such as a chimney 
or a wall. If this is not installed properly, water will find a way in 
eventually. Nails can also work themselves out of flashing.

The average life of a roof is between 15 and 20 years, depending on the 
type of products and materials used. There are a few obvious signs that 
can indicate that it’s time to replace your roof.

Following are some signs to look for—both inside and outside—when 
determining if a roof replacement is needed on your home.

Informed Consumer 
Top Secret #2

Meet With an Experienced Professional
Did you know that most people spend more time 
planning a one week vacation than they do a home 
remodel project?

Don’t be one of those people!

If you’re considering a home remodel project in the 
near future, sitting down and talking with a professional 
contractor who can answer all of your questions is the 
best advice we know.

You need someone who can help you through the 
“maze” of planning, not to mention all the bureaucratic 
“red tape” awaiting you at the building department!
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Exterior Signs That You Need A New Roof

 ▲ Damaged flashing caused by improper installation on a new roof. 
 ▲ Drying and cracking on an old roof dented by improper nailing. 
 ▲ Missing shingles caused by improper fastening. 
 ▲ Curling caused by water absorption (in wood or fiber-reinforced 

shake).
 ▲ Algae growth caused by growth of airborne algae (occurs most 

often in warm, humid climates such as the southeast United States); 
 ▲ Blistering caused by moisture in the shingle (occurs when ventilation 

is inadequate). 
 ▲ Missing granules: Normally a certain number of granules will be 

loose, especially after application; on aging shingles, this indicates 
the need for replacement.

Interior Signs That You Need A New Roof

 ▲ Ceiling spots caused by leaks in the roof. 
 ▲ Sagging decking between the rafters. If the decking is sagging or 

deteriorating, the decking will also require replacement when a 
new roof is installed.

 ▲ Outside light that can be seen through the roof. This may be common 
(and not a problem) on shake roofs, since the wooden shakes will 
swell during the wet months, effectively preventing leaks.

 ▲ Signs of leaking in the attic (dark spots in the wood, especially 
around vents, chimneys, and other holes in the roof).

 ▲ Test dark spots in the wood to decide if they are old or current 
problems. If the spot is still wet, or if it is soft (test with a screwdriver), 
the spot is a current problem. If the spot is dry and hard, it is most 
likely an old problem that has been fixed.

 ▲ Signs of water damage or leaking (usually in the form of water stains 
or sagging ceilings)—this could be due to an active leak in the roof 
or to condensation caused by poor roof ventilation.
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Added Value To Your Home

When making the major decision to repair 
or replace your roof, don’t forget the cost 
vs. value estimates. If part of making the 
decision to replace your roof rests in the 
return you will place in your pocket at the 
sale of your home, ask your real estate agent about home prices for your 
neighborhood.

Surprisingly, the return you receive on the sale of your home in our area 
is quite high. Have you ever heard the statement “location, location, 
location?” The return most homeowners receive on a major remodeling 
project runs about 80-96%. 

Determining the percentage you recoup after a remodeling project (in 
this case roof replacement), is based on factors such as the condition of 
your current home (as well as homes in your area) and whether you live 
in an urban, suburban or rural setting.

Following are some cost vs. value estimates for 2014 roofing replacements 
as reported by Remodeling Magazine for both midrange and upscale 
projects. You can find current reports at: 

www.remodeling.hw.net/cost-vs-value/2015
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SECTION 2

SO YOU’VE DECIDED YOU NEED A NEW ROOF: 
WHAT TYPE OF ROOF IS BEST FOR YOU?

“A house is not a home unless it contains food and 
fire for the mind as well as the body.”

Benjamin Franklin
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If you observe any of the signs listed in the previous section, you need 
roof repairs or a new roof. Depending on the degree of damage, a 

professional roofing contractor can help you make this very important 
decision.

Your roof constitutes only 5% of the construction cost of your home, 
yet provides protection for 95% of your investment. So when it’s time to 
replace your roof, you want it done correctly!

Roof type and contractor selection are the most important decisions a 
homeowner has to make when installing a new roof. 

Buyer + Education = Informed Consumer = 
Successful Roofing Project

The following sections include a few basic terms and define roof system 
components that will aid you in becoming a well-informed roofing 
consumer. 

Informed Consumer 
Top Secret #3

Do you know the WORST thing you can say to 
a contractor when discussing the price of your 
project?
“I have no budget.”

Your budget is a very important piece of the entire 
project. Being truthful and up-front with your contractor 
defines the way they will proceed with the scope of the 
work.

A realistic budget prevents an over or under scope of 
the work to be done.
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Understanding Roof System Components

When a qualified roofing contractor meets with you to replace an 
entire roof, they will speak a slightly mysterious language with terms 
like sheathing, flashing, roof drainage, valley treatment, underlayment, 
ventilation systems, drip edges, decking, trusses and shingles. 

Understanding these terms will allow you to make the best choices to 
meet the needs and goals for your roofing replacement project. Being 
able to speak the same language as your roofing contractor will help 
you get the best materials and the best value for your roof replacement.

Whenever you have questions or simply need clarification on roofing 
components or terms, a qualified roofing expert should take the time to 
help you feel more comfortable with the basics of roofing. 

Always remember that you are the paying         
customer and that the roofing contractor needs 
your business to survive in a competitive market.
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Roofing Elements Defined

 ▲ Trusses — Trusses are the backbone of a roof system. Usually built 
from wood, this framed structure is comprised of triangle-shaped 
joints, which provide a roof with stability and a rigid structure to 
support the roofing system. A framed truss provides the strength 
and overall shape of a home or commercial building’s roof. The 
durability and strength of a truss will hold up to heavy amounts of 
snow and rain.

 ▲ Roof Deck—This is the layer of material used to cover the trusses, 
and is then treated with weatherproof layers or insulation prior 
to receiving a layer of tile or shingles. The roof deck acts as the 
link that unites all of the roofing components together. The roof 
deck can be made of plywood, OSB sheathing, wood tongue and 
groove, corrugated metal or a variety of high-quality materials that 
a professional roofer may recommend.

 ▲ Underlayment—The underlayment is an essential piece of the 
roofing system, as it keeps water and other forms of moisture from 
penetrating the roof. Shedding water is the primary function of this 
roofing component. With high winds and heavy rain, a roof must 
have a high-quality underlayment to defend against the elements.

 ▲ Flashing — Flashing is sheet metal or another rigid pliable material 
used to waterproof a roof system’s various joints and valleys and 
keep moisture from leaking in. All vents, jacks, and fireplaces that 
penetrate the roof should have a flashing layer.

 ▲ Drainage—All roofing systems should have shapes and sloped 
features to drain water off of the roof. Having the ability to shed 
water will keep a roof system functioning for many years.
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 ▲ Ventilation—A roof breathes in cool fresh air and also will exhale 
warm, moist air as part of a healthy functioning roof system. A 
series of vents, pipes and screened openings are used to allow air to 
flow in and out of a roof ’s attic space. A qualified roofing contractor 
can explain all of the building codes and requirements for a home 
or commercial building’s ventilation system.

 ▲ Roof Covering—This is the final step of a roof system, and it 
consists of shingles, tile, slate or metal. The materials used to cover 
a roof can largely determine the durability of it. The look and feel 
of a roof will also be decided by choosing from a variety of different 
shingles, tile products, slate surfaces or metal roofing.

What Type Of Roof Is Best For Your Home?

Homeowners faced with a decision to replace their roof often make a 
common mistake—choosing the cheapest material or going with the 
most common choice suggested by a sales rep.

There’s a big benefit to taking the time to carefully consider which type 
of roof you want on your home—not just for functionality, but to be 
aesthetically pleasing.
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Asphalt Shingles

Asphalt shingles are the most commonly used type of shingle across 
North America. Today’s asphalt shingles are reinforced with a fiberglass 
mat or an organic material such as paper or wood fiber, and can typically 
range in life expectancy from 10 to 20 years.

Great improvements to the asphalt shingle have been made, resulting 
in a more durable product known as laminated shingles, also known as 
“dimensional” or “architectural” shingles.

Asphalt shingles come in a variety of colors and styles. Individual 
shingles may be replaced if damaged. An additional advantage of 
asphalt shingles is that in certain circumstances, they can be installed 
over an existing roof of asphalt shingles, eliminating the need to remove 
the old roof.

Our company uses roofing materials from only the top manufacturers 
in the country: GAF and CertainTeed. We choose them not just because 



So You’ve Decided You Need a New Roof: What Type of Roof Is Best For You?
_____________________________________________________________________________

29

the products are exceptional, but also because their manufacturer 
warranties are excellent when installed by factory-certified companies.

Depending on the product system chosen, GAF offers 100-percent 
coverage for both labor and materials that last anywhere from 10 to 
50 years! This is also a non-prorated warranty. It is 100% coverage. 
CertainTeed also offers a four-star warranty that covers any repair or 
replacement costs, due to faulty materials, for the entire length of the 
warranty.

Metal Roofing

Metal roofs are growing in popularity thanks to their durability, 
aesthetic appeal and unsurpassed protection against the elements. 
There are several advantages to choosing metal as your roofing system:

 ▲ Metal Roofs are Durable and Strong. Metal roofing systems have 
passed wind and uplift tests that are rigorously demanding, testing 
roofing materials simulating wind speeds over 150 miles per hour. 
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Metal roofing systems also lead the way in fire protection for your 
home. Because metal roofs have extra strength (and resistance to 
fire), they may qualify for lower premiums on your homeowner’s 
insurance. Check with your insurance agent for information.

 ▲ Metal Roofs are Beautiful. Metal roofing systems carry valuable 
and meaningful warranties against fading, chipping, chalking and 
rusting. A metal roof comes in lasting colors and themes that will fit 
a myriad of tastes and styles, ranging from vertical panels, or metal 
shingles that resemble slate, tile or even wood. The long life and 
extra protection of a metal roof not only protects but enhances the 
beauty and value of your home.

 ▲ Metal Roofs are Virtually Maintenance-Free. Most roofs will 
require some combination of maintenance or repair over their 
lifetime. Not so with a metal roof. “No maintenance” means no 
hassle and no ongoing expense. Of course there are rare exceptions, 
such as mildew or damage caused by inexperienced people walking 
on the roof.

 ▲ Metal Roofing Lasts a Lifetime. In fact, there have been known 
cases of the roof outlasting the home itself. When you compare 
metal roofs that last 50 years or more with asphalt shingles that last 
maybe 10 to 20 years, you can see why the cost is higher for metal. 
But you recover that investment in the long run by not having to 
replace your roof every 15 years.

 ▲ Metal Roofing is Energy-Efficient. It is common for temperatures 
in your attic to go well above 100 degrees. When your home has a 
metal roof, it will actually reflect a good percentage of that radiant 
energy coming from the sun. 
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All of this means that your attic doesn’t get as hot, so your home’s 
AC system doesn’t have to work as hard to keep your living area at 
a comfortable temperature. That translates to lower electricity costs. 

 ▲ A Metal Roof Adds Value to Your Home. Most people don’t stay 
in a home for 50 years. If you think you might sell your home and 
move within the next decade or two, a metal roof will be a big 
selling point. The new buyer will know that the roof won’t need to 
be replaced for a long time.

Tile Roofing

Homeowners tend to like tile roofing for three main reasons:

 ▲ Beauty: Tiles add great curb appeal. Plus, you’ll get more styles 
and colors with tile than you will with other roofing materials.

 ▲ Durability: Properly installed tile roofs can withstand rain, snow, 
wind and hail. And tiles are known to help lower energy costs 
because they reduce heat transfer through air circulating under 
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the tiles. Tile roofs require minimal maintenance compared to 
other roofing materials.

 ▲ Affordability: Long term, concrete tile is the most affordable 
roofing system because it is meant to last for the lifetime of 
the structure. Other roofing materials will require replacement 
at some point. Only clay tile and copper compare to the life 
expectancy of concrete tile.

Tile roof styles include mission, rounded and flat. Tile roofing systems 
can be made of concrete, rubber, or clay and are extremely durable. 
Although there is little maintenance necessary, the underpinning for 
your roof must be able to handle the extra weight that tile carries and 
replacement costs are high.

Clay and concrete tiles have similar physical properties and installation 
methods. Concrete is typically cheaper to manufacture than clay and it 
can be made anywhere. Clay tiles must be made near a clay quarry, so 
additional freight cost can be an issue, adding to the cost of the roof. 
A well-constructed clay or concrete tile roof should last more than 50 
years.

Tile roofing is an expensive type of roof installation as the materials are
more expensive and require a strong frame to support the heavy load of
the tiles, which may require additional structure work. However, a tile
roofing system will protect your home for years to come, improve the 
resale value of your home and is very aesthetically pleasing.
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Flat and Low Slope Roofs

A roof that is nearly flat or slightly pitched is called a flat roof or low 
slope roof—no roof should be dead flat because it must have at least a 
slight slope to drain.

Low-slope and steep-slope terms describe roof pitch, the slant of a 
roof. A low-slope roof is one that has a slope of less than 3-in-12. This 
means that for every horizontal foot, the roof level goes up less than 3 
inches vertically.

A steep-slope roof (typically a shingle roof) depends upon gravity to 
cause water to flow in one general direction so it can “shed” the water 
over the breaks and fasteners in the shingles until it flows to the edge. A 
low-sloped or flat roof can’t depend upon the water to flow in any 
particular direction so it must form a watertight, monolithic membrane 
that stays watertight all the way to the drains or edge.

Modern low-slope or flat roofs tend to use a continuous membrane 
covering which can better resist pools of standing water. These 
membranes are applied as continuous sheets, bonded together with 
heat-welding or adhesives. Far more expensive low-slope or flat roof 
options (mostly for smaller traditional residential applications) include 
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sealed metal roofs using copper or tin. These are soldered interlocking 
systems of metal panels.

Traditionally, low-slope or flat roofs would use a built-up (“tar and 
gravel”) roof, which used to be good enough. Today, this traditional 
type of roofing suffers from performance, cost and environmental 
concerns, requiring better value solutions.

Besides performance in wind, freeze-thaw cycles and UV radiation 
from the sun, a low-slope/flat roof must also withstand expansion and 
contraction and remain 100% watertight. This requires well-engineered 
attachment, seaming and weathering characteristics to meet these 
performance demands.





SECTION 3

MISCONCEPTIONS, MISTAKES AND  
RIP-OFFS

“Real integrity is doing the right thing, knowing that 
nobody’s going to know whether you did it or not.”

Oprah Winfrey
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Informed Consumer 
Top Secret #4

All Warranties Should Be Valid For A Minimum 
Of 10 years.
If you ask a home improvement contractor if he 
provides a warranty on his work and he responds, 
“Yes, all of my jobs come with a customer satisfaction 
guarantee,” don’t be so eager to sign on the dotted 
line!

Could his “guarantee” be any more vague? Many 
homeowners hear the words “warranty” or “guarantee” 
and assume they mean what they want them to mean 
(i.e., that they cover the materials, any future repairs, 
their overall satisfaction with the job, etc.).

This just isn’t the case. Be sure your contractor 
provides you with clear, concise warranty information, 
spelled out in writing!

The 6 Biggest Misconceptions About Roofing Repairs and 
Replacements!

Misconception #1: Believing That It’s Okay To Wait As Long As Possible 
Until You Have Roof Damage Repaired Or Believing That You Can—or 
Should—Wait Until You Get Your Roof Completely Replaced.

Neither of these is true. Even minor damage should be repaired 
immediately. Not only does roof damage and wear get worse over 
time, but the more damage and wear your roof has, the faster the 
damage escalates. 

Also, a damaged or worn roof is more likely to leak, and leaks can 
result in very expensive interior home damage in addition to just 
roof damage. Your ceiling and insulation, walls and flooring 
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(whether carpet or hardwood) may end up needing repair or 
replacement due to a leak. 

Once carpeting has water damage, ugly stains and an awful smell 
may be permanent. With hardwood flooring, once it’s warped, 
replacement is very costly. 

And finally, if you are thinking of selling your home some time in 
the near future, you might as well get roof damage or roof wear 
dealt with properly before you end up with an even more expensive 
repair because these will only reduce the sale price of your home.

Misconception #2: The Only Reason To Call A Roofer Is Because Of 
Emergency Leaks or To Get Your Roof Replaced.

This is not true. A large percentage of the work many roofers perform 
is minor repair work and/or regular preventative maintenance in 
order to PREVENT emergency calls because of leaks and PREVENT 
much more costly and extensive damage.

One aspect most often overlooked with roof ownership is the 
importance of continual maintenance. Most owners are not aware 
that properly maintaining the roof can actually extend the life of the 
roof and minimize the entire life cycle cost.

Roofs are similar to cars. Cars, like roofs, require proper 
maintenance—change the oil regularly, rotate the tires, check and 
maintain all the major fluids, get milestone tune-ups. The same 
holds true for your roofing system. A proactive approach to roof 
maintenance will allow you to anticipate future roofing needs and 
plan your budget accordingly.



40

The Informed Consumer’s Guide to a Successful Roofing Project

A roofing maintenance program will:

 ▲ Extend the life of roofing system;
 ▲ Reduce service calls;
 ▲ Maintain manufacturer’s warranty by meeting terms and 

conditions;
 ▲ Prevent loss of insulating value due to wet insulation.

If during an inspection your roofing contractor discovers serious 
problems, such as wind or structural damage, they should provide 
a description of the problem and an estimate for repairs. If they 
believe the problems should be covered under a manufacturer’s 
warranty, they should provide the information you need to notify 
the manufacturer according to the procedures set forth in the 
warranty. 

You should contact a roofing contractor when:

 ▲ You have any questions or concerns about your roof;
 ▲ You are experiencing a leak;
 ▲ There are any defects or proposed changes to the roofing system, 

such as adding a solar energy system; 
 ▲ You plan to sell or are a new purchaser.

Misconception #3: Thinking You CAN’T Do A Preliminary Assessment 
Yourself To Determine If You Need A Complete Roof Replacement or If You 
Can Get The Results You Need With Only A Repair.

As unfortunate as it is, it is possible for a contractor who looks at 
your roof and gives you an estimate to be inclined to tell you that 
you need a completely new roof when only a repair is required. 
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To protect yourself from paying for an entire roof job when only a 
minor repair may be required, it would be wise to do a preliminary 
roof check yourself, if possible, before you call a roofing contractor. 
Inside your house, the most common and readily apparent signs of 
a damaged roof are peeling or discolored wallpaper or wallboard, as 
well as cracked paint.

If you have any interior damage, the most common area for leaks 
on your roof are the “flashings” around your chimney, roof vents, 
skylights, plumbing pipes, valleys and dormer sides. Look for any 
loose material in these areas. Also look for signs of long-term wear 
on your roof. If there is a hole or crack of some sort in these areas, 
don’t be too quick to make the assumption that you need an entirely 
new roof, particularly if there are large trees in the area. 

If something like a tree branch could have made this hole or crack, 
it’s quite likely the rest of the roof may still have some life in it. Check 
the hole or crack to see if material looks worn and weathered—if so, 
it’s probably long-term damage to the roof. If not, a recent accident 
may have caused this hole or crack, the rest of your roof may be 
okay, and you may be able to fix your problem with a simple repair. 
With or without signs of interior damage, you should check to see if 
any shingles are missing and whether your shingles are still flexible 
when bent. 

If your shingles are flexible, this is a sign that your shingles still have 
a lot of life in them. On the other hand, if you notice that any of your 
shingles are curling on their own, buckling or blistering, you may 
need a new roof. Also, inspect your eaves troughs for an excessive 
amount of shingle granules, as this would be a sign of long-term 
roof wear and a reduced level of protection against ultraviolet rays.
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Misconception #4: All Roofing Material Is The Same.

This is certainly not true. A common concern is the “seconds” 
or “specials” that most roofing manufacturers offer to roofing 
contractors. 

Plain and simple, these are sub-standard roofing materials. As such, 
they are offered to unsuspecting homeowners at reduced prices. 
While this may seem like a bargain on the surface, the extra risk 
of premature wear or need for repairs, and especially the increased 
risk of expensive water damage, is certainly not worth any minor 
cost savings up front. 

Contractors who quote prices that are much lower than the others 
typically don’t really know how to estimate a project properly so 
they cut corners by:

Informed Consumer 
Top Secret #5

Always Include a Cancellation Clause in Your 
Contract That Reads:
“Owner reserves the right to cancel this contract within 
three days of signing.”

Even though the law technically covers you without such 
a written statement, it’s better to be safe than sorry.

Should you decide to cancel or terminate your contract, 
cover your bases—in writing—and have proof that your 
contractor received the cancellation or termination notice 
by sending it via certified letter.
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• Utilizing day laborers and subcontractors instead of trusted 
company employees;

• Not completing the entire scope of the project as outlined in the 
contract;

• Not taking all the necessary steps during the preparation phase 
of the project such as neglecting the ventilation flashing and valleys 
accessories;

• Not following up to offer service after the job has been 
completed.  

Some companies simply can’t work that way, though. That’s why they 
don’t cut corners on any job. Each and every one of our customers 
get the best quality roofing materials available. Quite frankly, this 
doesn’t add much at all to the overall price, but the peace of mind 
for both the customer and the company is… priceless! 

Your roofing contractor has every right to earn a reasonable profit, 
especially if he creates a win-win situation for himself and the 
homeowner by providing the best employees and the highest-grade 
materials and standing by his work when the project is complete.

Misconception #5: The Roofing Contractor That Provides The Lowest 
Price On Roof Repairs and Replacements Is Always The One You Should 
Choose.

This may or may not be true. Very often the roofing contractor that 
provides the absolute “cheapest” estimate does NOT do things other 
professionals would never consider leaving incomplete or undone, 
just to be able to provide a cheap quote. 
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A poor quality roof repair or replacement that comes with a cheap 
quote can take many forms. Often you can’t tell the difference in 
quality with the naked eye right after the job is finished. 

Misconception #6: All Roofing Contractors Are The Same.

This certainly is NOT true. So, there are a number of mistakes you 
should avoid when choosing a roofing contractor to work on your 
home; following are some of the most important ones!

Informed Consumer 
Top Secret #6

Once You Notify Your Contractor That You’ve 
Chosen Him To Do Your Repair Or Installation, 
Arrange For A Meeting In Your Home To Go Over 
The Details.
Most people don’t know this, but by insisting that you 
meet in your home, you earn the legal protection of being 
able to cancel your forthcoming contract within three days.

If you conduct this meeting over the phone and sign a 
contract via fax or mail, you forego your cancellation 
rights.



4isconceWtions� 4istaRes and RiW�6Ɉs
_____________________________________________________________________________

45

Mistake #1 To Avoid: Asking The Roofing Contractor About His 
Experience And Credentials.

Most roofing contractors are quite good. However, many may not 
pay enough attention to overall quality and the fine details. Ask the 
companies you talk to how long they have been in business. Ask 
them how many similar jobs they have completed and how much 
repeat or referral business they get. 

Essentially, you want to make sure the person actually doing 
the work on your roof is properly trained. Even when using the 
highest quality roofing materials available, if not used properly, the 
problems from an improper repair or entire roof replacement could 
range from annoying problems to serious and very costly problems.

The best roofing companies are often owner-operated, so either the 
owner himself (with 10 to 20 years experience) performs your roof 
repair or replacement, or the owner has personally taken the time 
to properly train his installers with whom he entrusts his customer’s 
satisfaction. There are some roofing installers who are exceptional 
and take real pride in their work. But, I’ve also seen firsthand that 
there are others who are not nearly as passionate about the work 
they do. 

You will not find part-timers or high school students working on a 
job done by a good roofing company. Most of their installers have 
been with them for years. All of their employees go through rigorous 
hiring and training procedures before they are even allowed in the 
field. They pay their installers top dollar and demand top quality. 
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They believe they get what they pay for. They may have a strict 
written code of conduct that each installer must follow to ensure 
each job is conducted in the most professional manner possible. 
Their installers may even get bonuses on each job, for quality and a 
satisfied customer.

Mistake #2 To Avoid: Not Making Sure Your Roofing Contractor 
Has The Personality Type You Are Looking For, Such As Keeping His Word 
And Doing What He Says He Will Do.

Hiring a roofing contractor who does what he is supposed to do, 
and does what he says he will do, can save you an enormous amount 
of time, money, and problems. Look for a roofer who is serious 
about fulfilling the following two promises:

One—Water leaks can cause a lot of expensive damage, so 
homeowners are understandably very stressed when they 
have a leak. They can become even more stressed when they 
can’t see a roofer as fast as they would like. At the same time 
though, if you have water leaks because of a storm, chances are 
that hundreds or thousands of other homeowners have this 
problem at the same time.

Unfortunately, some customers with water leaks have to call a 
dozen or so roofers for help. That’s because only a few companies 
actually do what they said they would do such as returning calls 
quickly, visiting the home to assess the damage and actually 
providing a solution.

Most roofers keep similar hours. The big difference with good 
companies though, is that they make a serious promise that 
they keep. And that promise is that they return ALL phone calls 
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as quickly as humanly possible. If their phone lines happen to 
be busy because they’re swamped with calls, they WILL return 
your call as soon as they’re off the phone. 

And, if you call after hours because of a water leak emergency, 
then they promise to return your call as soon as possible first 
thing in the morning and provide you with a solution.

Two—Many roofers are a little too greedy. After starting work 
on your job, and perhaps collecting a nice deposit, some will 
go start another homeowner’s job before your job is completed.

They do this because they are trying to grab as much business 
as possible without caring enough to satisfy the customer they 
started first. The name for this is “jumping jobs.” You can tell a 
lot about someone from talking to or meeting with them, so if 
you have any reservations about the people at the roofing

company doing what they say they will do, simply look for 
someone else. 

Only hire a roofer you feel at ease with and are comfortable 
about. Even if a company is highly recommended, follow your 
instincts and only hire a roofer you can easily communicate 
with and feel you could work with closely. See Section 4: How 
to Select the Roofing Contractor That’s Right For You.
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Mistake #3 To Avoid: Not Following The Guidelines Of A PROPER 
Contract To Avoid Big, Big Problems.

Quite simply, if you want something done by the company you are 
considering, spell it out in a clear and detailed manner, in writing, 
on your contract. A simple, general, non-specific contract leaves 
you open and vulnerable to not only not getting what you want, but 
it could also cost you a small fortune.

Two of the most commonly asked questions are “How soon can you 
start?” and “How long will the job take?” These are important issues, 
so you need to handle them properly before you sign a contract to 
ensure you get what you want and what you are promised. Good 
companies have done their absolute best to do exactly what they 
said they would do for each and every one of their customers.

In addition to doing whatever it takes to start a roofing job when 
they say they will (which is mostly within 1 to 3 weeks), and 
staying until the job is finished (and on time), your contract with 
a good company specifies that materials for roof replacements are 
guaranteed for 25 years and workmanship is guaranteed for 10 
years. 

And, if you’re not pleased, they’ll come back and make everything 
right…for free. All of this should be included in the contract that 
they professionally prepare. See Contract Checklist in Section 5.
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Mistake #4 To Avoid: Not Dealing With A Roofer Who Reduces 
YOUR Hassles and Expenses By Providing Added Value.

Some roofers are content with the quality and amount of business 
they do. Other roofers are continually looking for new ways to 
deliver more value to their customers in the hopes of getting more 
referrals and new customers.

For example: If your roof is leaking and they simply can’t provide 
an immediate permanent solution because they have dozens of 
requests due to a large storm, at the very least they will provide you 
with a temporary repair the very next day so you will be safe and 
dry until they can return and provide a permanent repair.

Mistake #5 To Avoid: Not Searching For A Roofer That Goes 
“Above and Beyond” What Is Expected To Over-Deliver On Value.

Many people mistakenly believe that all that is involved in repairing 
or replacing a roof is simply removing the old shingles and then 
nailing down the new shingles.

Well, there is a LOT more involved in doing a roof job properly. In 
a moment I’ll describe a few of the things you really need to have 
done right. 

But before I do, I want to emphasize that the protection of all of 
the valuables in your home are riding on the integrity of your roof. 
Yet, even with the importance and respect that should be given to 
properly repairing or replacing a roof, many roofers, in my opinion, 
do a poor job.
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In addition to performing ALL of the things required to do a job 
properly, good roofers also go “above and beyond” by trying their 
very best to arrive at any home with an emergency water leak within 
1 to 2 days. Mostly, if their competition arrives at all, it takes them 
an entire week to arrive after an emergency call for help.

On top of this, after every job, whether an emergency or not, they 
may have an inspector come out to your jobsite 3 to 5 days after the 
work is complete in order to answer any questions or concerns and 
correct any possible problems right there on the spot. Most other 
roofers don’t do anything like this after they have your money.

Mistake #6: To Avoid: Not Getting The Guarantee In Writing.

I don’t take any pleasure in telling you this, but it’s something you 
already know anyway—every industry has its share of dishonest 
business people. The roofing industry is no exception. 

But, there are roofing contractors who are honest and trustworthy. 
With a good roofer, not only will they replace your roof with 
excellence, but their work is 100% GUARANTEED in writing. 
Now, before I give you my important recommendations I want to 
briefly tell you about… 
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Beware: The 2 Biggest Rip-Offs Unethical Roofing 
Contractors Get Away With…

Rip-Off #1

Some roofing contractors offer to not charge customers TAX on the 
job they perform if they can get paid in cash. The problem with this 
is that most of the companies who make such an offer are what is 
referred to as a “fly-by-night” company. This type of company may 
disappear and be out of business tomorrow. This is a big concern 
because this type of company typically doesn’t use the highest 
quality materials and/or does not perform the highest quality of 
work. 

This puts you at extra risk for water leaks and damage. And, to make 
matters worse, it’s quite likely this type of company won’t be around 
to honor their warranty, thereby forcing you to pay for the repairs 
and damage yourself.

Rip-Off #2

Florida law imposes a requirement on business organizations 
engaged in general contracting to apply for a certificate of authority 
to conduct business through a “qualifying agent” or “qualifier.”  The 
purpose of this requirement is to ensure that projects undertaken 
by a company are supervised by a certified and licensed individual.  
Some shady roofers hire a qualifier who is not employed by – or 
has no interest in - the company.  When checking a contractor’s 
qualifier, be sure that he/she is part of the company.





SECTION 4

HOW TO SELECT THE ROOFING  
CONTRACTOR THAT’S RIGHT FOR YOU

“We see our customers as invited guests to a 
party, and we are the hosts. It’s our job every day 
to make every important aspect of the customer 

experience a little bit better.”
Jeff Bezos, CEO Amazon.com
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How To Hire The Right Contractor

Recommendation #1: List Your Objectives. 

Do you only want the cheapest price for your roof repair or 
replacement so it looks better for the short term? Or, do you want 
your roof to be professionally and properly repaired or replaced 
with the highest quality materials and workmanship the first time 
so it looks as good as possible, but, more importantly, it minimizes 
the chance for costly and time-consuming leaks and damage in the 
future? 

Do you want to deal with an honest and reputable company, or are 
you willing to risk working with the company that offers you the 
lowest price—knowing you may not get the best quality roof repair 
or replacement and you may not be able to get prompt, friendly, 
capable service when you need it?

Recommendation #2: Ask Questions And Listen Carefully So You 
Learn About A Company. 

In Section 5 you’ll find a list of questions to ask before you invite a 
roofer to your home to provide an estimate. If the contractor seems 
uneasy, hesitant or evasive when answering any of these questions, 
show him the door!
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Recommendation #3: You Should Also Ask For And Call A Number 
Of His References. 

You will want to ask these references such things as: 
 ▲ Were you able to communicate easily with this company?
 ▲ Did the owner and/or his installers complete the work on time? 
 ▲ Was the contract fulfilled? 
 ▲ Did the company maintain contact throughout the job? 
 ▲ Were you pleased with the outcome? 
 ▲ Would you use this company again? 

You might also want to ask the references if you can see the job the 
company did.

Okay, so you have your list of contractors and questions to ask them. 
As you start the interview process, keep these points in mind as you 
meet with each of them. Be sure to ask more questions if there is 
any part of the interview that makes you uncomfortable. Trust your 
instincts. If you feel uneasy during the interview process, you’re 
likely to feel very uneasy letting him into your home to do the work.

Keep the following questions in mind when meeting with each 
roofing contractor.

 ➜ Does He Possess Good Communication Skills?
If you can communicate freely with each other, you can work out 
any issues that arise. Take a moment to consider the following: 

 ▲ Will he give you his cell phone number? 
 ▲ Do you have to call his office?
 ▲ If so, is the phone answered live or by voice mail? 
 ▲ When you leave a message, does he return your call?
 ▲ Does he really listen to you when you’re discussing your project?
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 ➜ What is your comfort level when you think about him being in your home 
and around your family?
If you feel comfortable with your contractor, the chances are good 
your project will run smoothly. Think about it... You’ve just invited 
a stranger into your home. Do you consider this person to be nice... 
considerate... personable? Was he polite and courteous? Do you 
trust him? Does he have an actual place of business? Do you trust 
him.

 ➜ Does he have a reputation for being trustworthy?
If you feel your contractor is trustworthy, the likelihood of a 
successful project is good. Check his references. Keep in mind that 
if your project will entail entrance into your home and you may not 

Informed Consumer 
Top Secret #7

Protect yourself by adding a change order to your 
contract instead of making the request verbally.  
When signing change orders, make sure the following are 
included: 

The date of the change order; 

The job or remodeling you are referring to; 

A detailed description of what’s being added or deleted 
from the job, and the exact materials and services it 
requires; 

The additional charges or reductions in the price of the 
contract; 

The adjusted job completion date; 

Yours and your contractor’s signatures. 
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be home during the day, the keys to your castle will be given to your 
contractor. Can you trust him? Let your conscience be your guide.

 ➜ Is he quoting you an estimated completion date or avoiding the topic?
Will your contractor give you a reasonable estimate for how long the 
project will take to complete? Remember, you want to hire a good 
contractor, not get a new roommate! Nothing is more frustrating 
and irritating than a home remodel job that drags on indefinitely.

 ➜ Did he offer to provide you with a written contract?
I can’t tell you how many contractors I’ve seen look at rather complex 
jobs, pick a price out of thin air, scribble just the total amount on the 
back of their business card, and give the card to the homeowner. If 
the contractor you’re considering does this...show him the door! You 
want a detailed written proposal that shows what is included: exact 
materials, brand names, costs, and the payment schedule.

 ➜ Did he go over the smallest details with you?
Work out the little details before work begins. Talk about things like:

 ▲ How will the debris be handled and disposed of?
 ▲ What time will work begin in the morning?
 ▲ What time will work end in the evening?
 ▲ Will work take place on weekends?
 ▲ Will workmen refrain from smoking inside and around the house?
 ▲ How do they train their workmen?
 ▲ How long have their workers been with the company?
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 ▲ Does his appearance put you at ease or make the hairs on the back of 
your neck stand up?
If your contractor has a neat appearance, this is a very good sign of 
things to come. This may sound silly, but it’s not. He doesn’t have 
to show up in a coat and tie, but neatness does count. Is he clean? 
Is his truck presentable, or falling apart? Is his truck permanently 
lettered and does it contain his license number? If his appearance is 
neat, chances are good he will keep your job and your home neat.

 ▲ Did he ask for an exorbitant down payment?
If the contractor asks for a big chunk of money up front, this 
could be a tip-off that they are not in good financial shape and you 
could be in for a rocky experience. As the work progresses, you 
should expect to pay out additional funds to match the prescribed, 
completed stages. At our company, we recommend payments in 
stages of 20%, 30%, 30% and a final 20%.

 ▲ How does he handle change orders?
With any home remodel work, there is always the chance that you 
may want or need to change a material or contract item. Ask how 
these are handled. They should be written on a separate document, 
showing in detail what is being changed and how much it will cost. 
This should be done before the change is affected and signed by 
both the contractor and homeowner.

 ▲ Does he have an actual place of business?     
Visit the contractor’s place of business to determine if the company 
is legitimate.  There should be a receptionist to greet you and the 
presence of other employees.
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Recommendation #4: Get Everything In Writing!

If you’ve taken the time to find a quality, trustworthy contractor 
who you feel completely comfortable with, then it’s time to draw up 
a complete and clear contract that spells everything out to the letter. 

In Section 5 there is a checklist to follow when reviewing the 
contract. For your own protection, make sure that the items on this 
list are included. You will be glad you took the time to do it.

Never Give A Down Payment Until You’ve Signed A Contract
You should never be asked to make payment in full before a job has 
started, or to make your final payment until the job has been completed 
and you’re thoroughly satisfied with the results. In fact, try to reserve as 
much of the payment as possible (at minimum 15 percent) in “retention” 
until the work is fully completed.

You want your last payment to be large enough to keep your contractor 
coming back and finishing the job in a satisfactory manner. This being 
said, depending on the length of your roofing replacement, it may be 
beneficial to create a payment schedule.

Negotiate the terms with your contractor and then include the exact 
payment dates and amounts in your contract. Make sure the payment 
schedule is based on the contractor’s performance. Never let your 
payments get ahead of the roofing contractor’s work.





_________________________________________________________

“Here is a simple but powerful rule: always give 
people more than what they expect to get.”

Nelson Boswell



SECTION 5

RESOURCES AND WORKSHEETS
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Worksheet: Questions to Ask Prospective Roofing Contractors

� Are You Licensed?
 Florida roofing contractors are subject to the state laws that 

regulate construction contracting. All roofing contractors 
conducting business in Florida must be licensed  by the Florida 
Construction Industry Licensing Board (CILB).

� Do You Carry General Liability Insurance?
Make sure your contractor carries general liability insurance. 
This type of insurance protects your property in case of damage 
caused by the contractor and/or his employees.

� Do You Carry Workers Comp Insurance?
Make sure your contractor carries workers’ compensation 
insurance. It protects you from liability if a worker is injured 
while on your property.

� Will You Provide A Written Lien Waiver?
This is a legal document that states yat you, the homeowner, 
have paid the contractor in full for the services rendered and 
the contractor waives his right to place a lien on your property.

� Are You A Member Of Any Industry- Specific Organizations?
It’s always a good idea to consider hiring a contractor who is a 
member of organizations that are respected in their industry.

� Will You Pull All The Required Building Permits? 
 When a contractor pulls the required building permits, you   
 know things will be done to “code.”
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� Do You Guarantee Your Work?
Ask him to elaborate and describe his guarantees in detail.

� Who Will Be In Charge Of The Job?
Make sure the contractor or his foreman is on the job whenever 
work is being performed.

� Will You Provide Me With Written References?
You should look for a well-established contractor who can give 
you several client references from the last 6 months to one year.

� What Percentage Of Your Business Is Repeat Or Referral 
Business?
The higher the percentage, the higher your comfort level!

� How Many Projects Like Mine Have You Completed In The 
Last Year?
Your contractor should have experience in the type of roofing 
replacement project you want done—not just “contracting 
experience.”

� How Do You Handle “Dirty Work?”
Make sure the contractor agrees to sweep up and place all debris 
in a predetermined place or refuse container at the end of each 
day.

� Who Will Be Signing Off On The Building Permits?
 Homeowners need to find out who is signing the permits.  

Every roofing project has to have a permit.  Getting the permits 
are not your responsibility, so if your contractor suggests that 
you do, show him the door!
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� Where Is The Main Office Located?
Make a trip to their office to see for yourself that they have 
adequate client support personnel.

� How strong is the company financially?
 Ask questions such as wether they own their office location and 

how long they have been in business to make sure you are not 
caught up a fly-by-night scam.
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Your Contract Checklist:

� The contractor’s name, address and the name of any salesperson 
that solicited or negotiated the contract.

� The approximate dates (not number of working days) when the 
work will begin and be substantially completed. Never assume 
that a roofing replacement project will take a certain length of 
time. Ask how long and get it in writing in your contract.

� A description of the work to be done, a description of the 
materials and equipment to be used or installed and the price 
for the work... Anything your contractor has verbally promised, 
pledged, guaranteed, warranted, asserted, denoted, agreed to or 
vowed.

� A copy of all detailed specifications, drawings or blueprints (if 
applicable).

� A detailed list of all materials to be used including quantity, 
brand name, and model number (if provided by contractor).

� A schedule of payments showing the amount of each payment 
in dollars and cents.

� A Notice to Owner regarding your state’s lien laws and the 
rights and responsibilities of the owner of the property.

� Checklist for Homeowners and information about general 
liability insurance.

� A description of what constitutes substantial completion of work. 
Basically, substantial completion means that a job is finished (i.e., 
it’s usable for the purposes for which it was intended), but still has 
a few fine points to be completed.

� Pre-work, ongoing and post-work site cleanup procedures.
� Late-completion penalties.





68

FINAL THOUGHTS

So there you have it...All the information you need to go forth and 
hire the right contractor for your roof repair or replacement project. 

By this point you should feel empowered, prepared and—most impor-
tantly—confident and excited to take on your roof repair or replace-
ment project.

Believe it or not, by reading this guide you have more information than 
99% of the people who take on a roofing project! So as you proceed, use 
this guide to make sure your contractor measures up.

Remember... Every contractor is in business to make money. If you 
receive a bid that is 15% or more below another bid—it simply isn’t 
the same job. It can’t be because there isn’t that much profit margin in 
a project. The cheaper contractor either is not using the same materials 
or will cut corners on installation in order to make a profit. There are 
many places to cut corners, and the unsuspecting homeowner/client is 
often unaware of them.

I hope that I have answered your questions concerning your roof project 
and armed you with the information you need to make a knowledgeable 
decision based on facts. I’m confident that if you follow the advice in 
this guide, your roofing project will be a success for you and your family.

My years of experience guarantee it!
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By the way, I have much more information to offer you. Make sure to 
check your e-mail for regular updates and additional tips and tricks 
you can use to ensure your success with this and any other home 
improvement project you take on. 

And of course, feel free to reach out to me anytime. My contact 
information is:

Email: Frank@IstuetaRoofing.com
Phone: (305) 266-1011  

When calling or emailing, please mention this book!
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Frank Istueta came to Miami in 1984.  Soon 
afterward, he earned his contractor’s license, 
which he has held for the past 30 years.  He 
incorporated Istueta Roofing in January 1988.  

Frank’s wife, Leti, has been with him from the 
very beginning and has continued to support 
him throughout the growth of the company.  

They reside in Miami and together they have three children:  Joshua, 
Ariel and Bianca.  Ariel serves as Marketing Director for the company.  

The second generation helps Frank and Leti continue to fulfill the 
successful premise their business was founded on — total dedication 
to providing the finest roofing services and materials to every customer 
they have the privilege of serving. 

Frank’s approach to each and every roofing project, whether it is a 
repair, reroof, or a new roof is that he does it as if it were his own home. 
His goal is to improve the service of reroofing through honesty, quality 
workmanship, and most of all, customer satisfaction! 

Frank Istueta was recently inducted into the Remodeling Big 50 Class of 
2012, becoming one of only 15 remodelers in the nation to receive this 
honor in the year 2012. Many of his team members at the company have 
also been honored in previous years with awards from the Certified 
Contractors Network. 
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ABOUT ISTUETA ROOFING

For more than 30 years Istueta Roofing has served the roofing needs of 
our neighbors in the Miami area. We are a family business, with multiple 
generations of the Istueta family actively involved in the business. And 
we also treat each of our Miami roofing clients like family, and work on 
every project as if we were roofing our own home!

Among Miami roofing companies, only Istueta Roofing can offer you 
the peace of mind of knowing that your roof will be providing safe, 
secure protection, delivering many years of value and service. Plus, we 
promise that your experience with us will be enjoyable and gratifying.

Our clients also appreciate our approach to every roofing project 
we take on. We start with a personally customized proposal for you 
in writing, along with a production schedule so that you know what 
to expect and when. We keep you informed every step of the way so 
that you will be involved in your roof project for your home. We take 
this open approach to communication on every project so that we can 
provide YOU with 100% satisfaction.

The Best People
To install the best roofs, we hire only the best people. Our roofing crews 
are all highly skilled, experienced and dedicated craftspeople who take 
great pride in their work. Because so many of our roofing crews have 
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been with our Miami roofing company for so many years, our roofing 
projects run smoothly and efficiently.

The Best Customer Service
Istueta Roofing has become the leading roofing company Miami 
residents rely on for attention to detail, quality service and superior 
customer service. The Miami roofing professionals of Istueta Roofing 
are ready to take care of all of your Miami roofing needs, both residential 
and commercial. Let us make you our next delighted customer!

The Best Products
Our experience has shown us that investing in quality roofing materials 
from trusted manufacturers is the only way to ensure a Miami 
roofing system that will perform up to, and sometimes beyond, your 
expectations. That’s why Istueta Roofing is committed to using only 
brand name, high quality roofing products on your roof. Shaving a few 
dollars off the cost today can only lead to an untimely and expensive 
disaster later.

By becoming expert-certified roofing contractors, Istueta Roofing can 
provide you with additional benefits. For example, we can offer a wider 
array of roofing materials, styles and colors. Plus only a certified Miami 
roofing company like Istueta Roofing is able to offer you valid warranty 
protection from the manufacturers we represent. If you have your roof 
installed by a non-certified roofer, you may have no protection if a 
problem should occur.

Simply put, your South Florida roofing contractor needs should be met 
by the best!








